Rubric for planning how to manage a writing workshop

· How will the writing be shared?
· Google Drive, or  paper, or email?
· Will the pieces be read in advance, during class just before the worksh, or read out loud just before the workshop
· Will the writer remain silent (to avoid constant  “this is what I meant”)? Will the writer be able to ask questions during the workshop or at the end?
· Process: begin with positive, move toward what was unclear or what could be added or changed. Always keep feedback constructive. 
· What is the role of the tutor/coach/mentor?
· Sets up parameters or lets participants set up parameters
· Leads every workshop or lets students lead the workshop but steps in toward the end, or lets students lead and is a participant,
· Intervenes, doesn’t intervene,
· Will participation be graded? If so, how does a teacher grade responses?


Questions for workshop participants at the beginning of the class
· How can we learn how to listen?
· What do we do to develop a healthy workshop environment?
· What is a healthy workshop environment?
· What kind of workshop do we want?
· What is it we’re looking at?
· How can we help the writer figure out what she wants?


 

