Discourse community planning and mission statement model:

Community service group
· Common Goals: engage members of our city/neighborhood/school in developing a recycling program as part of a general sustainability initiative.
· Values: helping others, training others in organizing to improve their community, improving the environment, practicing good economics
· Specialized vocabulary: sustainable practice, external costs, agentic action, primary, secondary, and tertiary recycling, hazardous materials. 
· Genres of communication: Morning meetings and evening debriefings, Slack, emails to the community being served. 

